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With an extensive array of services at our disposal, we break down our services into major categories listed below.

1. Initial Analysis

Assess the 3 value stream flows of the organization/plant:

0 Business processes (Order to cash)

0 Design processes (Concept to launch)

0 Manufacturing processes (Raw materials to finished goods)
Determine potential savings and implementation costs.
Share findings with executive staff.

2. Establish Strategy

Leadership training

Lean Enterprise Guiding Principles

Establish Strategic Improvement Plan (Hoshin Kanri)

Shared vision for future of company

Strategy to maximize contribution and effectiveness of all associates

3. Implementation

Support initiatives to achieve the Strategic Improvement Plan.
Create Flow

Standardized Work

Statistical Problem Solving

Inventory & Production Control

Product design for manufacturability

Plant Layout

Supply Chain Development

Workplace organization and visual management (5S)
Total Productive Maintenance (TPM)

Hourly continuous improvement teams

Changeover Reduction

Pull Systems

Error proofing

Reduce Lead Time

4. Additional Support

Human development

Leadership development
Ergonomic analysis

Equipment design, build and install
Performance based pay systems
Front-line manager training
Reward and recognition systems

For further information, go online to: Www.LEAN-RESULTS.com OR www.LMSPIl.com




